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The problems or challenges facing potential entrepreneurs or start ups

There is high degree of uncertainty and risk in starting and running
manufacturing or service business enterprise. How to start a business is a
nerve-racking or scary task for those not equipped or prepared with the
training, experience and tools it takes to succeed. Prospective entrepreneurs
therefore face several problems or questions when considering starting a
business, especially a manufacturing enterprise.

These include I'm at a crossroads in my career, and now is the time but how do
| get started? | don't even know how to compile a budget to know if it is
feasible. | can't understand or figure out all the variables such as product
selection, equipment needs, building size, building permits, clearances, legal,
construction, insurance, etc. How can my product or service meet quality
requirements and industry standards? Where do | market my product or service
and who are my customers? | have several product ideas but | don’t know which
one to pick or where to start from? | am not sure whether any of these business
ideas will be profitable or successful? Additionally, potential business men and
women are concerned with ways to better track inventory, customers,
invoices, sales, expenses, managing vendors and customers.

To find answers to all these multiple questions and challenges will eat into your
time and keep you from focusing on what you want to do best, running your
business. There must be a better way to stay organized, free up more time to
build, grow and expand your business. Is there a good resource that will
provide an outline or blueprint that may be helpful?

Our Answer or Solution to the Problems or Challenges - Business Blueprint
or Enterprise Blue Print for Starting a New Manufacturing or Service
Business Enterprise

We exist to provide complete enterprise solutions or business solutions
combined with innovative technology solutions that remove these uncertainties
and risks by marketing and installing complete enterprise blueprints or business
blue prints for starting manufacturing and/or service businesses in specific
industries. These enable our clients to readily start and/or grow a business by
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hitting the ground running as soon as they purchase our turnkey package and
license our business/enterprise blueprints.

Our business or enterprise blueprints or architecture are sensitive information
and detailed documentation of business enterprise requirements specifically
defined for organizing and running a successful manufacturing or service
company. These business or enterprise blueprints are a detailed description of
business processes and system requirements. These blueprints detail out the
common business processes within a scope of a specific project and serve as a
reference for other people to get onto the implementation of the project on
time.

The business or enterprise blueprints cover pre-designed products/service; pre-
designed methods for manufacturing the products or providing the services;
pre-selected method of tracking inventory; pre-selected equipment and tools
for processing or producing the products or providing the service; pre-
determined high value customers, and pre-determined strategy for marketing
or distributing the products/services to target buyers among others.

Our turnkey packages also cover equipment supply, installation, training and
commissioning. Additionally, we provide long term after sales service support
including life time spare parts supply and preventive maintenance support. We
therefore license our turnkey package or blueprint to our clients and take
responsibility for success or failure for adopting our innovative manufacturing
and technology systems. However, we not responsible for failures due to
accounting problems, financing problems, operator deficiencies, personnel
problems, recruitment problems, management problems, buyer behaviors and
other risks and uncertainties and external factors which are not directly
related to our turnkey systems.

Benefits for Adopting or Licensing our Business or Enterprise Blue Print

Reduces time to make a decision to start a business

Enables companies to respond quickly to current needs

Highly optimized manufacturing/service business enterprise
Realize cash flow in the short term

Elimination of unnecessary overheads

Determine total investment costs, as well as cost-savings scenarios.
Low investment costs

Reasonable high rate of return on investments

To manage risks and achieve early payoff.
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Locate requirements including products and equipment early in the
process
Create a baseline profile of the company.
Determine level of asset optimization.
Identify underutilized resources early in the process
Measure optimization results.
Manage the project implementation successfully to meet planned budget
and time
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With our smart business forethought organized around proven practices,
marketable products, innovative technologies and modern manufacturing
management systems best in the industry, combined with your robust work
ethic and a yearning to succeed, our customers can come out winning when the
purchase and/license our streamlined and profitable manufacturing or service
business enterprise blueprint.

This is an outstanding website for a company that addresses the needs for a lot
of people who are just looking for high-quality and genuine information on how
to quickly, effortlessly, and without spending a lot of time and money get a
business started. This includes people who want to start business in their spare
or leisure or extra time which can quickly mature or expand into a full-time
income.
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